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March 2017 – Embedding our Believe Belong Become Values

Dear Parent/Carer
We would like to thank you for your continued support in raising the standards this academic year.
Our Believe Belong Become values (BBB values), introduced last year, are beginning to make a
notable impact on personal and academic standards and will continue to be strengthened over the
coming months following consultation with staff and students. The introduction of an enhanced
behaviour protocol from Monday 6th March, linked to our BBB values, will lead to the values-based
learning environment we strive for, where everyone can feel safe and happy to learn and work.

UCEA BBB values
Believe
I will be determined to succeed, actively seeking to improve and progress with
great resilience.
Belong
I will respect our school community whist treating everyone with kindness and
care. I will have regard for myself, others and my environment.
Become
I will make responsible decisions and influence others for the benefit of everyone
(acting for the greater good).

Importantly, both students and staff have worked on various aspects of the enhanced protocol
which includes improving our Academy Standards:
-

Uniform and appearance code
Code of Conduct
Consistency Across the Classroom
In the Academy ‘I will statements’

Although there are only a few minor changes in the Academy standards, the consultation with
students and staff was an important one and has allowed us to improve our rewards and
consequence system. The impact of this is that students will feel more valued if they model the

BBB values, gaining personally and academically. Consequently, over time, less students will
disrupt their own and other’s learning.
Can I ask you to familiarise yourself with the BBB values and our Academy Standards which are
located on our website www.UCEAcademy.org under the ‘Parents’ section. Please discuss them
with your child and reinforce how to model these on a minute by minute basis in school.
Assemblies with all students and staff during this week. A reminder of our shared vision and
consistent approach to the enhanced behaviour protocol will allow our values and systems to be
fully embedded.
Thank you for your continued support for the Academy in ensuring your child has the best possible
chance to succeed.
Yours sincerely

Mr I Robinson
Vice Principal

